Minutes of 2004 AGM

Present: Vĕra Čapková, Eoin Hartnett, Joseph Healy, Ron Hill, Natalya Kulachkovskaya, Robert Looby, D R O’Connor Lysaght, Patrick O’Meara, Conny Opitz (minutes), Geoffrey Roberts, Sarah Smyth, Dmitri Tsiskarashvili, Michelle Woods.

President's Report/Minutes and Matters Arising: The President reported about a busy year for the committee, and a definite agenda to ‘expand the Association’s business activities’ for the coming year. A lot of energy had gone into trying to attract sponsorship for this year’s conference, which proved quite successful with Depfa bank donating €1500, and more sources already agreeing to sponsor next year’s. Amongst these was the Russian Ministry of Education who are actively promoting Russia abroad and who might give travel support to speakers at conferences. As one of the main problems in getting funding the President identified the fact that potential sponsors were unaware of the Association’s existence, bringing to mind repeated calls to raise the Association’s profile in recent years. It would appear, however, that some of the efforts associated with this issue were beginning to bear fruit. A further outcome of the fund-raising efforts was that likely sponsors were business organisations, rather than parts of the Russian community - there appears to be little convergence between the concerns of the latter and those of IAREES.

Concerning Matters arising, JH enquired about progress in connection with a logo for the Association, and the committee reported that it had tried to recover previous logos/letterheads which might perhaps be reproduced. However, no final decision was made at the meeting as to whether this logo will be used in the future, or whether a new one should be designed regardless. This question sparked off a lively debate on the Association’s name (see below under AOB). Concerning last year’s proposal to approach Raymond Pearson with a view to organise the 2004 conference, RH noted that Ray was now retired and seriously ill. He proposed to confer Honorary Life Membership onto him, which was met with enthusiastic approval by those present. The new committee will write to Ray Pearson to inform him of this decision. The minutes were then approved.

Treasurer's Report: The Treasurer reported that the total assets of the Association were €4579.05 (all accounts taken together; Sterling figures were factored in at the current exchange rate) and that a surplus of €1264.11 had been achieved in the financial year 2003/4. These figures include, however, the substantial funding already received towards sponsoring next year’s conference, and unclaimed ISS money. The accounts were looking healthy enough, thanks to the very successful fund-raising efforts of both last year’s (GR) and this year’s (DT) conference organisers.

Membership renewals were slightly down from last year, since a substantial number of members had opted for paying a three-year subscription in 2002/3. There were 45 members on the list at the time of the conference, of whom 31 were paid up. She said that following successive ‘weedings’ of members over the years, the list now more accurately reflected which people actually wanted to be in the Association, and that lapsed members should continue to be eliminated from it after no more than one year. During the year, two people – Dr John Bates from the School of Slavonic Studies at Glasgow University, and Dr David Phinnemore from the School of Politics and International Studies at Belfast University – had applied for membership, both of whom were formally approved and welcomed to the Association. (Since the AGM, Ms Izabela Grabowska from the Polish Embassy, a paper giver at this year’s conference, has also joined IAREES.) 

The view was expressed that perhaps it was time for a concerted membership drive, particularly amongst students. GR pointed out that we needed to be very clear about what we were offering to members for their subscription. RO’CL was going to take some forms for distribution in circles previously untapped by IAREES.

Conferences 2005 and 2006: Before discussing the next two conferences, JH commented on this year’s that the involvement of the Polish and Czech embassies had been a very positive feature, and that the fostering of links with such institutions should be actively pursued. He proposed to approach the representations of other Baltic, Central, East and South European countries, such as Slovenia, the Ukraine, Estonia, Latvia, Lithuania, Croatia, Bulgaria, Slovakia etc. There was general positive feedback on the conference and quality of papers.

For next year’s conference, Ros Dixon had been approached and had agreed in principle to host the conference at UCG. This means she will act as Vice-President next year. The meeting expressed their gratitude to Ros. There was consensus that having a theme has worked well, and GR suggested that in light of the fact that next year was going to be the 60th anniversary of the end of WWII, perhaps a generic enough theme could be constructed. Publicity for this year’s conference was better than at some points in the past, but some important events for the dissemination of information about it (e.g. BASEES) had been missed, and should definitely be included next year. Also, having publication fliers in the conference pack and a bookstall might be considered.

For 2006 and/or 2007, there were offers for hosting the conference from DCU (Michelle Woods) and UCD (Judith Devlin), a decision to be made closer to the time.

ISS, 2001/2002 issues (Ron Hill): The Editor reported that he has been trying to find a solution to the problems which have held up the publication of ISS since 2000, principally a slow flow of articles, time pressure, acerbated by the closure of departments with active and enthusiastic (co-) editors, and the logistics of the Coleraine/Dublin arrangement. He sees the future of the journal in going via a commercial publisher who would also handle the subscriptions. He reported further that he had contacted Maney publishers in Leeds (who publish Slovo and Slavonica, the former Scottish Slavic Review) to interest them in publishing the journal on behalf of the Association, and that they had come back with a proposal which took up a substantial amount of discussion time and which will be put to members as a motion to be decided at an EGM.

The proposal involves merging ISS with Slavonica (a refereed journal) under the name Slavonica; there would be mention of the incorporation in the first issue but not thereafter. The new journal would come out in three 96-page issues, one set of which should be filled with contributions by Irish members. ISS would delegate one member to the editorial board as assistant editor, and it is understood that Maney would be in favour of this being RH. The Association would buy copies and distribute them to members as part of their subscription entitlements. The cost to the Association would be £14-16 (€20)/year/3 issues on the basis of 60 members. Since this is substantially higher than what members are currently paying for in their subscription, the membership rates would have to go up, while the value would be greater as well. The publishers were keen to start this arrangement in the coming academic year, i.e. were awaiting a nominee for the editorial board by late summer 2004.

Some members felt that perhaps this was the way to go in the future, to ensure that a journal in some shape or form continued to exist, this also having the advantage of broadening out and reaching other audiences/getting more ideas. The principal arguments against this proposal were 

a) loss of identity,

b) arrangements for the outstanding issues and

c) the time scale.

Re a), some members proposed to re-negotiate a situation whereby the name would be kept and referred to in all issues. Re b), the meeting was unhappy about papers already submitted for the missing issues having to be refereed again if they were to be published under the new arrangement. Also, the new journal does not carry book reviews, which means all of those would remain unpublished. Furthermore, there would be problems with journal numbering since the 2003 issue will come out as ISS. Re c), the meeting expressed the view that this was too important a decision to be made without full consultation with members, rendering the time scale as envisaged by the publishers unsuitable.

After discussing the 2003 issue (see below), the following proposal was made and agreed: The outstanding issues (2001 and 2002) will be published as one double issue of ISS by the Association in the coming year. To ease the burden on RH, help with the administrative side was offered and will be available form GR, SSm, RO’CL. 

This year’s ISS will also be brought out by the Association itself since we have funding for this in place; in line with provisions made at the 2003 AGM, the Vice-President will act as Co-Editor.

Co-opted: Eoin Hartnett (UCC) as Postgraduate Liaison officer and Website Co-ordinator (with Conny Opitz (TCD))

A note of thanks was extended to Conny Opitz for her work as Secretary/Treasurer over the past three years. Apart from routine duties Conny devoted a significant amount of time, energy and patience to updating the membership lists, rationalising the accounts, producing and circulating the newsletter, organising annual conferences and tidying up the Association archives.

AOB: In view of the new enlarged European Union, some members felt that the current name of the Association perhaps was too exclusive since it didn’t cover Central European countries. This issue was debated at length and the problems arising out of labels such as “slavists”, “slavonic”, and “East European” discussed. It was decided that this was too important an issue to decide on the spot, and that any renaming should be put as a motion to the next AGM after full consultation with members. The meeting came up with four possibilities, but members are asked to submit their own suggestions by a date to be determined by the new committee before a formal vote.

The four versions proposed are:

a) Irish Slavonic Studies Association – ISSA

b) Irish Association for Central and Eastern European Studies – IACEES

c) Irish Association for Slavonic and Eastern European Studies – IASEES

d) current name

The meeting adjourned after over two hours of intense discussion. (C.O.)
